Tribute to John Franklin
1/11/2021
Bruce Woll

Originally given on the Occasion of his retirement in 2021 as Founder and Director of United Way ALICE
(Asset Limited, Income Constrained, Employed)
Repeated last year, 2025

	Allow me to repeat words I wrote to John just a few weeks ago, December 24, to be precise, from Chicago. “My dear friend. There is an ache in my heart for you - because of what you have suffered and are suffering, because I miss you, because I love you. You have been one of my heroes. Heroes act. You have been one of my intellectual heroes, modeling and nurturing thinking action.”
	I would like to elaborate here on what I said then. Heroes are profiles in courage, individuals who seek power, and when they win power use it to fight for justice, not more power, fight effectively, intelligently, with judgment, with wisdom, never forgetting the powerless. Heroes can be hard to love sometimes, but John’s sense of humor, his easy laughter, and above all his attentiveness to me, my wife, my son and daughter and my granddaughter has been as faithful and sure as his attentiveness and love for his own Chloe and Josh and their families. John’s single-minded institutional attentiveness to ALICE, the working poor, is no different from the devotion and effectiveness he brought to the young people of his church whom he took year after year down to South Carolina to build homes with Habitat for Humanity. It is no different from the dedication and innovative methods he brought to the students he taught design while in Cincinnati. John has been my conversation partner for over fifty years, a fun, tough contrarian, providing me a precious reality check. Perhaps the most important gift I have received from John during my many years in or around institutions of “higher” education has been his example of a hero who dedicated his tough intelligence to his care for the “least” of these. 
	In my Christmas Eve email to John, I told him what prompted me to write. I was eating breakfast with Ruth, my wife, when I suddenly said to her, "I've got to write John." Then, in the email, I told John, “I am reading a book by Danielle Allen called Our Declaration: A Reading of the Declaration of Independence in Defense of Equality. I've had the book on my shelf since it was published in 2014 but only now am reading it through, slowly, savoring almost every page. The specific prompt was a reference to "design" in the fourth sentence of the Declaration and what she does with it on page 197. The short section where this appears is therapeutic. There is no other word for it. It is coming in the mail to you, hopefully before the new year. The Washington Post reported a few days ago that Danielle Allen is considering a run for governor of Massachusetts.” 
	Why do I include this little story now in this tribute to John? Because the reason Danielle Allen’s book prompted me to write to John is that she was writing in defense of democracy, and I realize, now, as I reflect on it, that John is a hero of democracy. That is the momentous significance of his brainchild, ALICE. ALICE  is one more powerful exemplar of a long tradition of experiments in democracy, tragically and violently flawed experiments, to be sure. But at its best, it has been a tradition conceived in care and dedicated to the proposition that neither of two parties – individuals, groups, classes, genders, status, power, wealth – should be allowed to dominate the other. 
